
Protection Policy 
Of children, adolescents, and
young people as beneficiaries of the
programs of Sinfonía por el Perú 



Sinfonía por el Perú (hereinafter also 
“the organization”) considers 
unacceptable any violation of the 
rights of children, adolescents, and 
young people.  

The present Protection Policy is 
created in line with our objective of 
having favorable spaces for the 
comprehensive and equitable 
development in a safe environment. It 
is applicable to our program, projects, 
and activities in general. 
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Vision Mission 
We promote the social development of 
children and young people in 
vulnerable situations through the 
collective teaching and practice of 
music, implementing safe spaces 
where positive habits for life are 
developed thanks to the transforming 
power of music. 

Chapter I
Introduction

In Sinfonía por el Perú we look to the next 
5 years with hope. It is time to work to 
consolidate a solvent institution 
recognized for what we are: a social 
instrument capable of contributing to the 
development of children in Peru and also 
in Latin America and the world. We are in 
a position to offer children and young 
people in vulnerable situations 
opportunities for growth and personal 
development using music as a vehicle for 
transformation. 

1.1.Mission and vision of Sinfonía por el Perú 
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This policy seeks to promote and protect the rights of children, adolescents and young 
people in vulnerable situations, beneficiaries of the association in its different centers, 
modules, main ensembles, and teaching workshops. To this end, it establishes guidelines, 
rules and procedures that will be assumed in a compulsory way by the whole team of 
Sinfonía por el Perú to fulfill the following specific objectives: 

This policy applies to all Sinfonía por el Perú staff, mothers, fathers, guardians, service providers, strategic 
partners, strategic allies, beneficiaries in all face-to-face and virtual activities carried out by Sinfonía por 
el Perú to achieve its objectives. 

prevent harm to the physical, psychological and/or moral integrity of children, adolescents 
and young people in vulnerable situations;  

appropriately address any violation of the rights of the beneficiaries, or any suspected violation 
of this Protection Policy; and 

promote a culture of care and protection of the rights of children, adolescents, and young 
people. 

a

b

c

Chapter I
Introduction

1.2.Objective of the Protection Policy 

1.3.Scope 
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Chapter I
Introduction

1.4.Glossary 

Strategic partner: Institution that, under the legal figure of a cooperation agreement, lends or rents 
certain facilities so that the main ensemble, center, or module can operate. 

 

reinforces the capacity to build and maintain harmonious and beneficial relationships for all. Positive 
discipline involves establishing and complying with rules that express the interest and growth of the 
community.

Team: The personnel that works in Sinfonía por el Perú, both in the central office and in the 
Organization's centers, modules, main ensembles, and workshops. 

Child abuse: Any physical and/or emotional mistreatment, sexual abuse, neglect, or inconsiderate 
treatment, commercial or other exploitation that results in actual or potential harm to the child's health, 
survival, development or dignity in the context of a relationship of responsibility, trust or power (WHO, 
1999). 

Mistreatment: It is the action and effect of treating a person badly or undermining him or her. The 
concept is linked to a form of aggression in the context of a relationship between two or more people. 

Child: In accordance with the United Nations Convention on the Rights of the Child and for the purposes 
of this policy, a child is defined as any human being under 18 years of age.   

Centers, modules, main ensembles, and workshops: These are teaching spaces in which the formative 
processes of the different programs are developed. 

Protection promoter: It is a responsible adult, who is part of Sinfonía por el Perú, in charge of providing 
protection to the beneficiary in the scope of action of the organization and promoting the dissemination 
and compliance with the provisions of the Protection Policy in spaces where activities of the organization 
are carried out, either within its facilities or outside them. 

Mother/father or guardian:  The person who has the power over the beneficiaries. 

Vulnerable population: It is the group of people who, due to their condition or situation, or the 
combination of both, are limited in the exercise of their rights or are prevented from exercising them. 
Therefore, they are exposed to risks, lack of family protection or discrimination. 

Service providers: These are companies or professionals that provide a specific service to the institution.

Promotion of rights: This is the deployment of planned actions aimed at changing people's ways of 
thinking and acting in relation to the rights of children and adolescents in order to achieve their 
fulfillment. 

Risk situations: In general, any situation that endangers the integral security (physical or psychological) 
of people.  

Good treatment:  It is the respectful relationship between people regardless of their social status, 
generational differences, sex, race, etc. Respect is understood as the acceptance of the diversity of 
people, in their ideas, context, characteristics and particular needs. In addition, in the specific case of 
children and adolescents, the Regulation of Law 30403 states that they have, without exclusion, the 
right to good treatment and this implies receiving care, affection, comprehensive protection and 
non-violent education in a harmonious, supportive, and affectionate environment, in which they are 
provided with comprehensive protection, either by their mother, father, guardian, or legal 
representatives. 

Good practices:  Refers to any experience that is guided by principles, objectives and appropriate 
procedures or advisable guidelines that are in line with a certain regulatory perspective or a 
consensual parameter, as well as any experience that has yielded positive results. 

Bullying: It is any physical, psychological, or sexual intimidation or aggression against a person of 
school age repeatedly in a manner that causes harm, fear and/or distress to the victim or a group of 
victims (WHO, 2018). 

Code of ethics:  The Code of Ethics of Sinfonía por el Perú has as its main objective to explain the 
principles that govern the organization and guide its daily work. Likewise, it is aligned with the Bylaws 
of the association and other regulations in force and must be interpreted in harmony with them. 
These principles help to fulfill the mission and achieve the vision of the organization; it also promotes 
the respect to the regulations in force, contributes to maintain and protect the reputation of Sinfonía 
por Perú as a solid, transparent and reliable entity, aware of its social responsibility, composed of a 
great human group, which, through fundamental values such as excellence, solidarity, respect, trust, 
integrity and teamwork, seeks to generate a positive impact on society in an honest, fair, legal and 
transparent manner. 

As part of the monitoring of compliance with our Code of Ethics, we have an Ethics Committee, to 
which stakeholders (beneficiaries, parents, brigade members, community members, employees of 
Sinfonía) can report non-compliance with the provisions of this code. 

Protection Committee: This is the body of the organization responsible for ensuring the correct and 
progressive implementation of the Protection Policy and ensuring compliance with it.  

Inappropriate conduct: Any conduct that violates the physical and emotional integrity of children, 
adolescents, and young people. 

Care:  It is the set of activities and the use of resources to ensure that the life of each person is based 
on human rights. 

Positive discipline: It is a pedagogical principle that seeks to develop self-control, self-judgment and 
self-discipline in people based on the intrinsic value of people and the collective welfare. To this end, it 

Abuse of power: The use of a position of authority (whether by position, age, emotional 
relationship, etc.) in order to impose one's will for one's own benefit. 

Sexual abuse: It is any type of sexual activity or contact, including rape, that occurs without 
the consent of the affected person. Sexual abuse can include non-contact activities, such 
as exhibitionism or forcing the affected person to look at images with sexual content. 

Virtual harassment or cyberbullying: This is bullying or harassment through digital 
technologies. It can occur on social networks, messaging platforms, gaming platforms and 
cell phones (Unicef). It is a repeated behavior that seeks to frighten, anger, or humiliate 
others. Some examples of behaviors that are considered virtual harassment are as follows: 

-Spreading lies or posting embarrassing pictures or videos of someone on social media. 

-Sending hurtful, abusive, or threatening messages, images, or videos through messaging 
platforms. 

-Impersonating another person and sending aggressive messages in that person's name or 
through fake accounts. 

Face-to-face bullying and cyberbullying often occur together but cyberbullying leaves a 
digital footprint; that is, a record that can serve as evidence to help stop abuse.

Adolescence:  It is the period of human growth located after childhood and before adulthood. It is a 
unique, challenging stage of many changes in the process of human development and an important 
time to lay the foundations for good health. 

Strategic ally:  It is a public or private institution or organization that, under the legal figure of a 
cooperation agreement, provides resources for the implementation of the program. 

Guardian: A person who represents the beneficiary and acts on his or her behalf, by delegation of his 
or her mother, father, or the State.

Beneficiary: Children, adolescents and young people who are part of any of the programs of 
Sinfonía por el Perú.

Brigade members:  Voluntary group of fathers, mothers, caregivers, guardians in charge of helping in 
the development of the activities that are carried out in the centers, modules, main ensembles and 
workshops or related activities. The brigade members are selected from among the mothers and 
fathers of the beneficiaries of the center through criteria established in the Regulations for Brigade 
Mothers and Fathers, such as responsibility, discipline, and commitment. 
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Chapter II
Legal Basis

Law 27337, Law that Approves the Code of Children and Adolescents. 

Law 26518, Law that Creates the National System of Comprehensive Care for 
Children and Adolescents. 

Law 30403, Law that Prohibits the Use of Physical and Humiliating Punishment 
against Children and Adolescents. 

Executive Order 003-2018-MIMP, which approves the Regulation of Law 30403. 

Administrative Resolution 277-2019-CE-PJ (a rule that approves the Single Interview Protocol for 
Children and Adolescents in Gesell Chamber). 

Law 27942, Law for the Prevention and Punishment of Sexual Harassment. 

Law 30096, Law on Computer Crimes.

Executive Order 014-2019-MIMP,  which approves the Regulation of Law 27942. 
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8



Capítulo III
Commitments, principles and guidelines

3.1.Commitment to the protection of beneficiaries 

Generate a safe space free of violence for the beneficiaries of Sinfonía por el Perú. 

Promote and disseminate the present policy among the people involved in the activities of Sinfonía 

por el Perú, as well as the zero tolerance with acts that violate the beneficiaries in the exercise of their 

rights. 

Report to the Protection Committee any suspected violation of this policy, which will evaluate the 

particularity of each incident in accordance with the protocol1 established and giving priority to the 

best interest of children and adolescents. 

9
¹ See Appendix 1.



The team must ensure the fulfillment of the mission of Sinfonía por el Perú, considering its values and the 
commitments established in the previous articles. The behavior of all those actors included in this policy 
must be guided by the following principles: 

Chapter III
Commitments, principles and guidelines 

3.2.Specific principles for protection of beneficiaries 

All the beneficiaries of the different programs of Sinfonía por el Perú have the right to carry 
out all the activities promoted by the organization in a safe and protective environment. 

The team, parents, guardians, service providers, partners and strategic partners and allies 
must be committed to promote good treatment and contribute to maintain a safe and 
violence-free environment for the beneficiaries of Sinfonía por el Perú. 

No member of the team of Sinfonía por el Perú can use his/her position, or the benefits 
granted by the organization to induce the beneficiaries to adopt behaviors that are 
harmful to them, or imply the violation of any of their rights. 

The organization will not tolerate any conduct that may cause harm or violate the rights of 
children, adolescents, and young people, or that contravenes this policy. 

Any suspicion of harm or violation against a beneficiary, or among beneficiaries must be 
reported, regardless of the seriousness or certainty of the act committed, to the Protection 
Committee of Sinfonía por el Perú, who will act prioritizing the best interest of the child and 
adolescent. 

a

b

c

d

e
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Chapter III
Commitments, principles and guidelines 

When joint activities are carried out with other organizations, Sinfonía por el Perú commits 
itself to establish protection parameters for its beneficiaries, as established in the present 
policy. 

All actions related to the protection must be adopted for the best interest of the 
beneficiaries, which are of extreme importance. 

f

g
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Chapter IV
Guidelines for application of Protection Policy  

4.1.Behavior in direct activities with beneficiaries 

Virtual Scope 

I.

In direct activities with the beneficiaries, Sinfonía por el Perú will adopt the following 
protection measures: 

Provide attention characterized by kindness, dedication, and efficiency, with clear, precise, 
and transparent information. 

Likewise, any act of discrimination, mistreatment and physical, sexual, psychological, or 
moral violence, aggression, indifference to the duty of teaching and lack of 
communication or educational concern is prohibited. 

All members of the organization's team, supporting mothers and fathers, or brigade 
members involved in the activities must be properly identified, for which purpose they 
must permanently wear a badge or other form of identification (photo-check) in visible 
areas. The beneficiaries, as well as the parents, must identify the personnel of Sinfonía por 
el Perú.  

Beneficiaries, parents, and guardians must receive information and be sensitized through 
permanent communication campaigns about the commitment of Sinfonía por el Perú to 
avoid acts of abuse and/or risk situations that affect people in vulnerable situations. 
Likewise, they should receive information about the available channels to clarify doubts 
and denounce. 

The individualized care of the beneficiaries must be carried out under the following 
recommendations:  

During an individual class or workshop with minors, the mother, father, guardian, or caregiver 
must be present. 

II.

III.

The protection promoter, or whoever is in charge of the coordination of the center must 
carry out random actions to supervise the virtual activities. 

The coordination or management of the center must always know or manage the links or 
access to the individual sessions. Instructors cannot generate virtual spaces that have not 
been referred by the center. 

12



Chapter IV
Guidelines for application of Protection Policy    

II.

III.

Beneficiaries with disabilities or in need of special assistance who need to use the 
restrooms or dressing rooms must do so in the company of an adult, preferably a mother 
or father brigade member. 

The members of the Sinfonía por el Perú team should always use appropriate and 
respectful language without vulgar and offensive terms. 

Physical contact with the beneficiaries should be avoided. If necessary, this must be 
exclusively for the purpose of teaching music and the child must have provided prior 
verbal authorization. For example, if the instructor must make a correction to the way an 
instrument is played, he/she must inform and request the minor's consent: 

 
“Juan, can I reach over and touch your hand to show you a better way to hold the bow?”

In-person Scope 

I. It must be given in the presence of two adults.  

When this is not possible, it must take place in a place visible to third parties. 

The director, the center coordinator, or the brigade member must carry out random actions 
to supervise the activities. 

Any physical contact for the purpose of music instruction not authorized by the 
beneficiary is prohibited. Displays of affection, such as touching, kissing, hugging, 
rubbing, or touching of arms, legs, waist, back or hair, among others, are also 
prohibited. Failure to comply with these restrictions is a serious offense. 

Team members must avoid inappropriate behavior of personal interest or 
sentiment to gain the sympathy or attention of the beneficiary. 

Romantic and/or couple relationships between any member of the Sinfonía por el 
Perú team and beneficiaries are forbidden.  

The members of the team of Sinfonía por el Perú are forbidden to have direct 
contact with the beneficiaries through social networks. All communication through 
these networks with the beneficiaries is done through the official and institutional 
ones. “Direct contact” is understood as the following actions:  

13



Chapter IV
Guidelines for application of Protection Policy  

be a contact or friend on personal social networks,  

maintain private communication through the direct messaging channels of 
these networks,  

commenting on or reacting to posts on the beneficiaries' personal networks, 
and  

share content posted by beneficiaries on their personal networks.  

The term direct contact refers to contact with the minor without the presence of 
the mother, father, or guardian. 

About instant messaging. During virtual teaching, coordination may be required by 
means of an instant messaging service. These should be governed by the following 
guidelines: 

- The only instant messaging channels authorized by Sinfonía por el Perú are 
WhatsApp, Telegram and Teams. 

- The use of instant messaging will never be done individually between the team of 
Sinfonía por el Perú and the beneficiary. They should always be done in groups in 
which the coordinator and the director of the center, professor or main ensemble  
are included. 

- If direct communication with a beneficiary is required, it will be done in the 
following way: 

In the case of minors, persons with disabilities or dependent persons, contact must 
always be through the parent or guardian, or in the presence of a parent or 
guardian.  

In the case of adults, contact must always be in the presence of the coordinator, 
the music coordinator, or the protection promoter. 

- Instant messaging is used exclusively for coordination related to pedagogical 
activities and/or those actions covered in the Annual Work Plan of the center, 
module, main ensemble, or workshop. This communication must take place during 
working hours. 
 

I.

II.
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Chapter IV
Guidelines for application of Protection Policy  

- If the minor beneficiaries initiate a direct communication with any member of 
Sinfonía por el Perú, this must be communicated to their mother, father, caregiver. 
The minor should be advised of the measures of this policy and the 
communication should be redirected to a virtual space with the presence of a third 
person, as specified in this document. 

It is mandatory that the coordinator or the director of the center be included in the 
WhatsApp groups or similar platforms of the center, professor, and ensemble.     

It is not allowed to maintain direct and permanent communication with the 
beneficiaries outside the classroom or virtual teaching environment, either on 
musical content or on topics that are not specific to the training process. 

All members of the Sinfonía por el Perú team must maintain a close relationship 
and articulate actions with the mothers, fathers and/or guardians of our 
beneficiaries, with the objective of forming a culture of care and collective 
responsibility for the safeguarding of all minors, inside and outside the centers, 
modules, main ensembles, and workshops. 

Beneficiaries will not be allowed to be subjected by team members or third parties 
to situations of risk, harassment, or bullying. 

Situations that require attention calls must be conducted in a respectful and fair 
manner, always within the framework of good treatment and through positive 
discipline, preferably on an individual basis, avoiding abuse of power, 
mistreatment, or harassment. The person receiving the warning should not be 
exposed in front of his/her peers. 

All team members and parent brigade members have the obligation to 
immediately attend and report situations that show evidence of mistreatment or 
sexual abuse of a beneficiary to the Protection Committee so that the competent 
authorities can act even if these possible risk situations are not related to the 
activities of the organization.

Any event that violates this policy must be reported to the Protection Committee 
as soon as possible. Failure to inform the committee immediately will be 
considered a serious misconduct. 
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Guidelines for application of Protection Policy  

Through its methodology and teaching philosophy oriented to personal 
and social development, Sinfonía por el Perú seeks to foster an 
environment that promotes the learning process through positive 
discipline, and that ensures good treatment, respect and demands 
according to the age and needs of each beneficiary. 

4.2.Additional precautions for direct activities with 
children, adolescents and young people

Methodology 
and teaching 
philosophy

a
In order to guarantee the safety of the beneficiaries in the spaces 
where the activities of Sinfonía por el Perú are carried out, the 
organization: 

Shall request from its strategic partners the structural risk study or the 
Technical Inspection Certificate for Safety in Buildings (ITSE) of the 
spaces to be occupied, to determine if they are suitable for the 
development of the organization's activities. Failing this, an 
infrastructure review form will be filled out for headquarters, and a 
checklist of infrastructure and safety conditions will be completed. 

Commits to contribute to the maintenance and improvement of the 
spaces assigned for the development of its activities. 

If it is determined, once the agreement with the strategic partner has 
been signed, that the occupied spaces have suffered any deterioration 
that makes it difficult to comply with the minimum-security 
requirements established by the organization, the activities will be 
suspended until the problem is solved.  

Infrastructure

b
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In order to guarantee internal security in the organization's centers, 
modules, main ensembles, and workshops:

Shall make beneficiaries, parents, guardians, instructors, and brigade 
members sign the Center and Main Ensembles Regulations, which 
guarantee the proper coexistence of beneficiaries in the organization.

Shall ensure the presence and properly identify the brigade members, 
who have the function of supervising the entry, movement and exit of 
the beneficiaries in the center. 

Once the classes or presentations are over, the instructors, brigade 
members, the coordinator and/or the director will accompany the 
beneficiaries until their mother, father, guardian comes to pick them up. 
Parents must inform in writing and identify the person who will be in 
charge of picking up the children at each site at the beginning of 
classes. If there are changes of person, these must be informed directly 
by the parents, prior to pick up. In case the child must return home 
alone, the mother, father or guardian must inform the coordinator in 
writing in advance. 

Internal 
security

c

The organization will seek alliances and agreements with municipalities 
and the Peruvian National Police in order to improve security 
conditions for beneficiaries, parents and instructors outside the 
centers, modules, main ensembles, and workshops with the aim of 
reducing the risks caused by common crime. 

External 
security

d

Shall ensure that the spaces where the Special Education Program is 
carried out have the necessary accesses and facilities to meet the 
requirements of the beneficiaries with disabilities. 
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Provide as part of its induction workshop a protocol of health care and 
hygiene practices to avoid the spread of diseases. 

Align with government regulations regarding the management of public 
spaces and classrooms to protect the health of beneficiaries with an 
emphasis on 

  - capacity; 

  - shealth, cleanliness, and personal hygiene; 

  - cleanliness and hygiene of spaces, and

  - cleanliness and hygiene of instruments and accessories, for use in 
the center and for transfers. 

Review and adapt its health and safety protocols according to each 
context and situation, taking into account the Protection Policy. 

Chapter IV
Guidelines for application of Protection Policy  

In order to prevent risks related to the safety and health of the 
beneficiaries, the organization will: 

Promote that instructors and directors develop musical teaching 
activities with a perspective of care and good practices to avoid injury 
or damage to the beneficiaries during the practice of music. 

It will provide information and training to its instructors and 
beneficiaries on a permanent basis on voice care and the correct 
execution and cleaning of musical instruments, and its good practices, 
in order to avoid injuries and illnesses.

Positive health and wellness practices will be promoted for the 
beneficiaries. 

Security 
and Health

e
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The organization will ask parents or guardians for authorization for the 
use of photos and/or videos in which their child appears, in accordance 
with the purposes established in the Image Use Authorization 
Document and under the principles of protection of this policy.

No member of the team should disseminate photos or videos of the 
beneficiaries in their personal networks. The dissemination of photos 
and/or videos on institutional networks will require the prior 
authorization of the beneficiary (if of legal age), or of the parents or 
guardians (if minors). 

Authorization 
for the use of 
image

g
Dissemination 
of photos 
and/or videos

h

In case of events or situations of violence and/or harassment among 
beneficiaries, the General Regulations of the centers, modules, main 
ensembles, and workshops of Sinfonía por el Perú and the principles of 
this policy should be reviewed. 

Conflict
between
beneficiaries

i

Sinfonía por el Perú guarantees the confidentiality of the information 
provided by its beneficiaries, parents, and is limited, unless expressly 
authorized by the parents or guardians, to share it.

Information 
Confidentiality

f

Chapter IV
Guidelines for application of Protection Policy  
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Sinfonía por el Perú, through periodic meetings with parents and/or 
guardians, will provide information about the performance and 
activities of the Center, Module or Main Ensemble, in order to reinforce 
the values of the organization and the commitment with it. Additionally, 
Sinfonía por el Perú commits to develop training and information 
meetings with parents about the contents of the Protection Policy.

Relationship
with parents

j
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5.1.Selection of the team 

In the selection process of the team members who, in accordance with their 
duties, will have direct and frequent contact with the beneficiaries, the 
organization will adopt the following preventive measures: 

Candidates selected for a position in the organization are required to submit the 
following documents on a mandatory basis: 

-police and criminal records; 
-photographs that facilitate identification; 
-identity document;  
-information about your family members; 
-curriculum vitae; 
-academic support; 
-work references or work permit (if applicable); and 
-COVID-19 vaccination certificate. 

During the selection process, all candidates for a position in the organization 
must meet the following requirements or evaluations: 

A letter of motivation to apply for a position at Sinfonía por el Perú, the reasons 
why you consider yourself a suitable candidate for the position and the 
contributions you would make (for certain positions).  

An interview with the applicant area. In the case of office staff, this will be with the 
head of the area they will be joining. 

a

b

In the case of instructors and directors, a model class. 

A final interview with the Human Resources Area, which includes a personality 
assessment. 

Prior to hiring, the selected personnel must undergo a medical and psychological 
examination. 

Chapter V
Selection and training of the team 
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Capítulo V
Selection and training of the team 

5.2.Training of the team 

The Protection Policy forms part of the documentation provided to the team 
member at the time of induction. In addition, it is available on the organization's 
intranet, SharePoint, in the “Governance” section to be consulted when required. 

The Protection Committee will actively carry out training and awareness actions 
to promote a culture of protection in the organization in order to ensure a safe 
working environment for children, adolescents, and young people. 

a

b
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6.1.Complaint about violation of the Protection Policy

Any interested party (member of the team, beneficiary, mothers, fathers, 
guardians, or general public) can send in the first instance to the Protection 
Committee of the organization the report or complaint about violation of this 
policy, according to the Protocol for the Handling of cases attached to this policy. 
A second alternative is to send it to the Ethics Committee of the institution. 

In both instances, the information is collected on a confidential basis, and the 
interested party is provided with a directory of State entities or justice operators 
with whom they can contact. 

Chapter Vl
Inquiries and complaints about violations of the 
Protection Policy 

6.2.Inquiries or complaints about Protection Policy 

Any doubts, inquiries or complaints regarding the application and adequacy of 
the Protection Policy should be addressed to the Protection Committee through 
the following communication channels: 

E-mail: proteccion@sinfoniaporelperu.org 

Telephone: 938502470, from 9:00 AM to 6:00 PM shall be under responsibility of 
a member of the Protection Committee. 

Correspondence addressed to the Protection Committee of Sinfonía por el Perú: 
Calle Coronel Andrés Reyes 338, piso 3, oficina 126, Lima.

Online form of 
complaints

forms.office.com
/r/ZwFViFbRHH  

forms.office.com/r/Zw
FViFbRHH  
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Chapter Vll
Compliance, monitoring and evaluation 

7.1.Responsibilities of all members of Sinfonía por el Perú    

All Sinfonía por el Perú staff, partners, suppliers, researchers, thesis students, 
consultants, funders, and visitors must 

commit to creating an environment where children, adolescents and young 
people feel respected, supported, safe and protected, and contribute to 
maintaining it; 

not act or behave in any situation in a way that is violent towards a child or young 
person, or put him or her at risk of violence; and 

be aware of and comply with the provisions of the Protection Policy. 

All staff must 

comply with this Protection Policy; and 

inform about the Protection Policy and respond to concerns about it and about 
the sanctions that may be generated by its breach in accordance with the 
procedures applicable by Sinfonía por el Perú. 

Funders, partners, suppliers, researchers, thesis students, consultants, and 
visitors must agree, through their signature, to comply with 

implementing the Protection Policy; and  

meeting the provisions and standards of behavior contained in the policy. 

4 Managers shall be ensured to 

Disseminate the provisions of this policy to ensure that children, adolescents, 
young people, and communities with whom we interact, work, or come into 
contact have the confidence and ability to report any incidents against children 
or young people. 

Disseminate to staff, funders, partners, suppliers, researchers, thesis students, 
consultants, funders, and visitors the policy implementation standards applicable 
to their role or relationship with the organization. 

1

a

b

c

a

a

b

a

b

b

2

3
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Conduct, in accordance with the protocol established in this policy, the correct 
handling, investigation and follow-up of the cases presented. 

Ensure the correct and progressive implementation of the Protection Policy. 

Ensure compliance with the Protection Policy. 

Generate a file with all cases reviewed during the year that fall within the scope of 
this policy. 

Annually review the contents of the policy and propose elements for its updating 
and improvement. 

In the event that the Protection Committee deems it necessary or is unable to 
handle a case that violates the principles of this policy -either because of the 
seriousness of the event or because the complaint is made against a member of 
the same committee- it will be referred to the Ethics Committee.² 

The Protection Committee is made up of the General Management, a protection 
coordinator, a secretary and two members.  

The Protection Committee has the function of coordinating directly with the 
protection promoter coordinator any activity related to the exercise of this policy.  

² Sinfonía por el Perú has an Ethics Committee responsible for 
ensuring the integrity, ethics, transparency, and protection 
policies of the entire organization. 

7.3. Members of the Protection committee and its functions   

The Protection Committee of Sinfonía por el Perú is the body of the organization 
in charge of guaranteeing the correct and progressive implementation of the 
Protection Policy and ensuring its compliance. Within the framework of its 
competences, the Protection Committee has, among others, the following 
functions: 

7.2. Protection Committee  

Support and develop systems that maintain a safe environment and prevent 
violence against children, adolescents, and young people. 

c
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Protection Coordinator 

Ensure proper compliance with the Protocol for the Handling of Cases. 
Promote the review and continuous improvement of the Protection Policy. 
Convene meetings of the Protection Committee.  
Conduct the Protection Committee session.  
Conclude the Protection Committee session.  
Discuss issues that arise and provide input.  
Vote for the decisions that are adopted.  
Sign the minutes of the meetings. 
Sign resolutions and internal communications. 

Protection promoter Coordinator  

Coordinate the dissemination and implementation of the policy with the 
protection promoters at all of the organization's sites. 
Discuss issues that arise and provide opinions.  
Vote for the decisions that are adopted.  
Sign the minutes of the meetings. 
Sign resolutions and internal communications. 

Registration documents are the following: 

minutes of the meetings of the Ethics Committee; 
resolutions of the Ethics Committee; and  
internal communications.
 

Functions of the members of the Protection Committee 
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The General Management must appoint annually, among the team members, the 
members of the Protection Committee to carry out the actions for the 
implementation of this policy, in accordance with the guidelines of the Protection 
Committee. 

The coordinator of protection promoters will be elected by vote among the 
promoters of all the sites. 

The Protection Policy and the instruments and tools derived from it will be 

reviewed annually. 

Selection process of the members of the Protection 
Committee 

7.4. Review of Protection Policy

Chapter Vll
Compliance, monitoring and evaluation 

The Protection Coordinator must prepare and submit to the Protection 
Committee an Annual Report on the implementation of this policy. 

A summary of the protection coordinator's report on the implementation of this 
policy must be included in the Annual Report of the activities of Sinfonía por el 
Perú. 

Information about the cases of beneficiaries who have been victims of a violation 
of their security and integrity, or who have been part of an investigation on any 
aspect that is part of the scope of this policy will be kept in a virtual file³  which will 
be held by the General Management of the organization, who will also be a 
permanent member of the Protection Committee. The treatment of the 
information is confidential and such data will only be handled by the Protection 
Committee.

³ See Appendix 3.

7.5. Follow-up and Evaluation

7.6. Information about cases and victims
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The preparation and dissemination of a summary of this Protection Policy oriented 
to providers. 

The publication on the organization's intranet. 

The preparation of a permanent communication campaign aimed at the 
organization's different audiences. 

 

The Protection Policy will be publicized by the Protection Committee by means of 
the following measures: 

The delivery of a copy to team members who have recently joined the 
organization, as well as to those who are already working in the organization. 

The delivery of a copy to all beneficiaries and their families. 

The development and dissemination of a version adapted for children, 
adolescents, and young people. 

The preparation and dissemination of versions adapted to the different needs that 
the beneficiaries may have. 

8.1.Dissemination and accessibility 

Chapter Vlll
Final provisions
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Chapter Vlll
Final provisions

The contract signed with consultants, and other suppliers and service providers 
must contain a specific clause in which the contracted person declares to have full 
knowledge and understanding of the policy. This implies that they undertake to 
comply with it, so that any violation of the provisions described leads to the 
termination of the contract. 

The contracting area or member shall ensure that the consultant, supplier, or 
service provider complies with the Protection Policy. 

This policy is effective upon approval and will be periodically reviewed and 
improved. 

8.3. Implementation

Upon taking up a position in the organization, all team members shall sign a receipt 
of this policy4 according to the model prepared by the protection coordinator and 
approved by the Protection Committee, which establishes the commitment to 
strictly abide by it. 

8.2. Team Commitment

29 4 See Appendix 2. 



1.1. The event that violates the Protection Policy is reported to the Protection 
Committee by any person (informant), whether or not belonging to the 
organization.  

1.2. A member of the Protection Committee, together with the informant, must fill 
out a report of the violation, according to the organization's Incident Form, with 
the following information: 

details of the informant; 

details of the possible aggressor; 

details of the child, adolescent or young person affected; 

details of the incident; 

details of the witnesses; and 

details of the person receiving the information about the incident. 

1.3. One copy of the Incident Form with the information on the event will be filed 
by the Protection Committee and another by the Human Resources Area. 

PROTOCOL FOR HANDLING OF CASES 

1. Information Receipt

APPENDIX 1 
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2.1. Depending on the seriousness of the case, it will be determined whether it is a 
disciplinary offense or whether an investigation is required for a possible criminal 
sanction. 

2.1.1. Disciplinary offense. Refers to non-compliance by workers of the 
organization and parent brigade member of one or more guidelines of the 
Protection Policy, provided that this non-compliance has not involved a conduct 
or omission that may cause harm or violate the rights of children, adolescents, and 
young people.  

2.1.2. Failure to comply with the commitment made. It refers to the breach by 
service providers, strategic partners or strategic allies of the commitment 
previously assumed in the contractual relationship or by agreement with Sinfonía 
por el Perú, of one or more guidelines of the Protection Policy, provided that this 
breach has not involved a conduct or omission that may cause harm or violate the 
rights of children, adolescents, and young people. 

2.1.3. Serious misconduct. Refers to conducts or omissions committed by any 
person within the scope of the Protection Policy, which have caused harm or 
violate the rights of children, adolescents, and young people, and compromise 
their safety or integrity. Serious misconduct or possible offenses shall follow an 
internal process within the organization and an external process, after transferring 
the case to the competent justice operators to follow the course of investigation 
by law.

PROTOCOL FOR HANDLING OF CASES 

2. Establishment of whether the case is a disciplinary 
offense or if it is necessary to open an investigation for 
the alleged crime 

APPENDIX 1 
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3.1. According to the nature of the case, the Protection Committee will take the 
following actions:  

- Request a meeting with the person who allegedly committed the offense in order 
to receive his or her explanation of the event. 

- Conduct working sessions with the center staff or main ensemble and, if 
necessary, with the beneficiaries to mitigate the effects that the reported event 
may have had on the center. 

3.2. In cases that do not constitute a crime or are not of a criminal nature, as a 
general rule Sinfonía will NOT collect the testimony of the affected beneficiary. If 
the beneficiary, mother, father, guardian request it, exceptionally, such testimony 
may be collected ONCE and will be recorded in minutes, which will be handled 
exclusively by the Protection Committee. 

3.3. In the event that it is deemed necessary to open a criminal investigation, the 
Committee will directly communicate the incident to the Women's Emergency 
Center (CEM) of the Ministry of Women and Vulnerable Populations so that it may 
proceed with the investigation. 

3.4. In the event that the serious misconduct has been committed by an employee 
of Sinfonía por el Perú, the Protection Committee, together with the Human 
Resources Area of the organization, will evaluate the measures to be taken with 
the accused person, whether it is a dismissal, suspension, or other action. The 
offense committed will be recorded in his/her file.   

3.5. When there is a suspicion of child abuse and/or mistreatment by any person 
within the scope of the Protection Policy, the case shall be referred to the 
corresponding governmental agencies (justice operators) and said member shall 
be separated from the institution until the investigation process is completed.  

PROTOCOL FOR HANDLING OF CASES 

3. Treatment of the Case

APPENDIX 1 
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3.6. Sinfonía por el Perú will contact the parents and/or guardians of the affected 
beneficiary to inform the status of the case. If necessary, the beneficiary will 
receive psychological assistance, which will be assumed by Sinfonía por el Perú. 

3.7. The reports of those cases of beneficiaries who are at risk or whose rights have 
been violated outside the organization and by external persons (for example, 
family abuse, abandonment situation, aggression in the street, etc.) will be 
recorded in the Incident Form and the committee will evaluate the corresponding 
referral actions. Its role will be to provide guidance, information, and follow-up to 
the beneficiary and his or her family.   

3.8. The Protection Committee will follow up on the case until it is resolved. 

 

 

PROTOCOL FOR HANDLING OF CASES 

APPENDIX 1 
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ACTION ON THE RIGHTS OF CHILDREN, 
ADOLESCENTS AND YOUNG PEOPLE 
AS BENEFICIARIES 

Situations in public spaces Action

Newborn child found alone on the street or 
in a public establishment 

Immediately call the nearest police station 
or the 1810 hotline 

Immediately call the 1810 hotline 

Immediately call the Prosecutor’s Office, the 
nearest police station or the 1810 hotline 

Report it at the nearest 
police station, on the 1810 
hotline or at the Demuna 

Call the nearest police 
station, on the 1810 hotline 

or at the Demuna 

Immediately call the 
nearest police station and 

the Prosecutor's Office 

Call the nearest police 
station and the 

Prosecutor's Office 

Call the nearest police 
station and the 

Prosecutor's Office 

Immediately call the 1810 
hotline 

Immediately call the 100 hotline 

Immediately call the 100 hotline 

Immediately call the 100 
hotline 

Child, adolescent, or young person whose 
father, mother or both express their wish to 
hand him/her over to the Residential Care 
Center or similar institution.

Child, adolescent, or young person victim of 
physical violence (slapping, pushing, hair 
pulling, among others) 

Child, adolescent, or youth victim of 
psychological violence (insults, 
humiliation, yelling, etc.)

Child, adolescent, or young 
person exposed to dangerous 
places (bars, canteens, etc.) 

Child, adolescent, or 
young victim of sexual 
violence 

Child, adolescent, or young 
person begging in the streets 
(begging for alms) 

Child, adolescent, or young 
person presumed to be in 
sexual exploitation 

Child, adolescent, or young 
person presumed to be 
exploited as a laborer 

Child, adolescent, or young 
person living on the street 

Child, adolescent, or young 
person induced by adults to 
engage in illicit activities 
(theft, sale of drugs, etc.). 

Child, adolescent, or young person alone in 
the street.
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APPENDIX 2

Situations in Private Spaces Action 

Child, adolescent, or young person who 
assumes the care of younger siblings Contact Demuna

Contact Demuna

Contact Demuna

Child, child, adolescent, or young person 
who is left alone for long periods of time 

Child, adolescent, or young person who has no one 
to care for him/her while his/her mother, father or 
adult responsible for his/her care is working 

ACTION ON THE RIGHTS OF CHILDREN, 
ADOLESCENTS AND YOUNG PEOPLE 
AS BENEFICIARIES 

35



APPENDIX 3

Report Form for a case of violation of rights of a child 
or adolescent 
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